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EPRI ICCS

The project complements OPAI’s broader model and deployment efforts by helping 
utility practitioners build the hands-on skills needed to evaluate, adapt, deploy, 
and govern AI-enabled systems in operational contexts.

AI Skills Development Project -
Supplemental

Building AI Capabilities In-House for OT

http://www.epri.com/
https://www.facebook.com/EPRI/
https://twitter.com/EPRINews
https://www.linkedin.com/company/epri
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Southern Company Technical Conference

The conference will bring 
together more than 1,500 internal 
and external participants to 
share insights on operational 
best practices, equipment 
performance, fleet initiatives, 
standards, and emerging 
technologies. Over 40 technical 
tracks, led by Southern Company 
subject matter experts, will 
facilitate high-value discussions 
with peers from across the utility 
and energy sectors.



Southern Company Technical Conference Tradeshow

The accompanying tradeshow 
will feature more than 300 
vendors showcasing innovative 
solutions across Generation, 
Nuclear, Power Delivery, and 
other utility areas, providing a 
focused forum for engagement 
with suppliers and 
decision-makers.

Limited booths are still available



Vendor Tradeshow Registration

https://events.southerncompany.com/2026TechConferenceVendors


I&C General Track — Call for Presentations
Theme Bridging the Future: Emerging Tech, AI & Innovation in Automation

We invite control system vendors and partners to present on one of three topics:

1 Emerging Technologies

• New sensors & IIoT architectures
• 5G in manufacturing
• Advanced industrial cybersecurity

2 AI & Machine Learning

• Predictive maintenance
• Process optimization
• Autonomous tuning

3 Innovation Showcase

• Groundbreaking project case 
studies

• “Failed-forward” lessons learned
• Novel hardware & software

Preferred Focus: System-Agnostic Solutions

• Integrate across multiple DCS / PLC platforms
• Built on open standards (OPC UA, MQTT)
• Flexible across diverse hardware ecosystems

Presentation Format

• 30-minute slot
• Educational, technical content only
• No sales or marketing pitches



Topic Submittal for the 2026 Southern Company Technical Conference!

Make sure you select the I&C General Track when submitting your Topic

Topic Submittal Link

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fappv2.sessionboard.com%2Fsubmit%2F2026-southern-company-technical-conference%2Fe65031ae-93f4-4c8f-bdd1-be1b11206159&data=05%7C02%7CJMFAUROT%40southernco.com%7Ce7581f18773a403121bd08ded797b056%7Cc0a02e2d1186410a88950a4a252ebf17%7C0%7C0%7C639185243656622630%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=J3ewdIwDP%2FdSl0q7YXV4p8xSCugECMn0I9M%2Fmk0Bo7I%3D&reserved=0


Non-Vendor - Attendee Registration

2026 Southern Company Technical Conference | Attendees

Attendees must be approved by submitting your name and contact
information to EPRI

or
To: jmfaurot@southernco.com

https://southernco.swoogo.com/2026SouthernCompany_Technical_Conference


Hotels Near the BJCC





Accelerating Nuclear Innovation with Data, Analytics & AI

XCIS AIXCIS.AIHELLO@XCIS.AI



At XCIS AI, we design and deploy solutions that 
accelerate nuclear innovation through 

data, analytics, and AI.

Who We Are

We’re a 35+ person team of data scientists, engineers, 
developers, and project managers who work exclusively in 
nuclear innovation

Since 2017, we’ve delivered more than 175 Data and AI projects, 
building deep domain expertise and a proven track record 
across operations, engineering, cyber, and enterprise functions.

Our Mission: Enable safer, smarter, more efficient nuclear operations through practical, scalable AI



Our Core Service Pillars
AI & Automation Data Transformation Digital Strategy & Advisory

Turn manual work into smart, automated 
workflows, using AI, machine learning 
and copilots that help teams move faster 
and make better decisions

Create a trusted data foundation, secure, 
governed and scalable – so reporting is 
reliable, analytics is faster, and AI 
actually works in production

Set a clear technology direction with 
roadmaps, architecture, and change 
support so investments deliver 
measurable business value 

Smart Systems Enablement Cyber Strategy & Advisory Business Enablement

Bring operations into real time with IoT, 
digital twins, and automation controls, 
unlocking visibility, predictive insights, 
and safer, more efficient execution.

Protect critical systems and new 
technologies with practical cyber 
strategy, security architecture, and 
compliance support—built for real 
operational environments

Keep the lights on, and improve 
performance through managed services 
and expert support that strengthens 
delivery, adoption, and day-to-day 
execution



Practical AI in Nuclear Operations
Six domains where we deliver practical, scalable AI in nuclear environments:

Supply Chain, Materials & Inventory Equipment Reliability & Plant 
Availability

Work Execution & Field Safety Engineering Quality & Governance

Environmental & Remote Monitoring Enterprise Enablement



BUSINESS OUTCOMES

One foundation. 
Value across five key business domains

HR Chatbot Engineering 
Chatbot

Document 
Search

Procedure 
Search

CopilotVision Pilot

Operational 
Excellence 

Maintenance 
& Operations

Engineering

Project 
Delivery

MODEL MANAGEMENT

GOVERNANCE & SECURITY

DATA & OT INTEGRATION

AGENT FRAMEWORK

ENTERPRISE KNOWLEDGE LAYER

ENTERPRISE AI FOUNDATION

Build once. 
Reuse everywhere.

From AI Experiments to Enterprise Value
Most utilities have AI pilots. Very few have created a repeatable engine for delivering operational value.

SCATTERED AI PILOTS

Disconnected use cases. 
Duplicated effort. Limited impact.

80% less 
investigation effort

Workplace
Productivity

Faster knowledge 
access

Proactive 
maintenance

Faster reviews

Automated controls

Build shared capabilities once. 
Reuse them across business domains. Deliver more value at lower cost.



NuClear 
PathAI

AI-Powered Search
Regulatory Traceability
Document Intelligence
Lifecycle Compliance Support

It is...

CSA 
Standards

NRC 
Requirements

DOE 
Guidance

Supplier QA 
Requirements

Facility 
Procedures

Engineering 
Documentation

Licensing 
Frameworks

What is NuClear PathAI?
Open-Source Regulatory Intelligence for the Nuclear Lifecycle

Built as an open-source initiative to help 
accelerate new nuclear deployment through 
AI-driven regulatory navigation, compliance 
traceability, and lifecycle intelligence.

CNSC 
RegDocs



Impact on the Nuclear Industry
Accelerating New Nuclear Through Regulatory Intelligence

Faster Deployment
• Reduce licensing preparation effort
• Accelerate regulatory readiness
• Support new reactor programs

Reduced Risk
• Improve requirement traceability
• Reduce compliance blind spots
• Strengthen audit readiness

Workforce Enablement
• Preserve institutional knowledge
• Accelerate onboarding
• Support knowledge transfer

Industry Collaboration
• Open-source foundation
• Shared regulatory intelligence
• Expandable across jurisdictions

Accelerating New Nuclear
Making regulatory knowledge more accessible, traceable, and actionable across the nuclear ecosystem.



NuClear PathAI Roadmap
From Regulatory Intelligence to Project-Centric Nuclear Workspaces

01

02

03

04

05

Regulatory 
Intelligence

Project-Centric 
Workspaces

Shared Nuclear 
Intelligence

Knowledge & OPEX 
Retention

Agentic Nuclear 
Operations

Transform complex nuclear 
regulations, standards, and 
licensing requirements into 

searchable, traceable intelligence.

Manage projects within dedicated NuClear 
Path AI workspaces that retain project context, 

documentation, and decision history.

Securely share project context, prompts, 
knowledge, and OPEX across teams to improve 

collaboration and consistency.

Capture and preserve prompts, lessons 
learned, and Nuclear Operating Experience 

(OPEX) to build institutional knowledge.

Leverage AI agents to generate documents, 
complete forms, and automate regulatory 

workflows to reduce submission timelines.



XCIS AIXCIS.AIHELLO@XCIS.AI

Thank 
You!
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