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Agenda

 Deployment WG Updates
– Safety Message
– Bonus Meeting Announcement
– Work Products Update
 Bijan Hoseininejad, EPRI

 Deployment Presentation: Value Definition and Roadmapping
– Bilal Khursheed, Worldwide Energy and Utilities Leader, Microsoft

 AI Skills – Project Feedback and Listening Session
– Dr. Ishaq Mian, EPRI

 Wrap Up
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Open Power AI Consortium – Key Objectives

Collect Data, Develop 
Libraries & AI Models

Create an AI 
Sandbox

Implementation and 
Lessons Learned

Implementation and Lessons Learned
• Collaborate with leading AI developers to deploy AI models.
• Develop a feedback loop from deployments for refinement and optimization.
• Maximize impact via knowledge sharing among consortium members.
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Implementation Workstream Goals & Desired Outcomes

1. Connect commercially available AI solutions to end-users
2. Transfer, pilot, and implement new use-case solutions to 

industry
3. Foster a collaborative environment to improve the AI value 

proposition
4. Collect lessons learned through applications, demonstrations, 

and scaled implementation
5. Develop AI implementation guidance to help companies with 

successful implementation and value realization 
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Three Main Thrusts to Accomplish Goals

Research Products

 Value: Learning from 
implementation opportunities

Outreach and Interactive 
Knowledge Transfer

 Value: Interactive collaboration 
and awareness

 Value: Presentation 
opportunities

AI Tool Implementation

 Value: Experience with AI tools 
and streamlined 
implementation

 Value: One-on-one and 
community use-case build out
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Bonus Meeting – Domain Intelligence WG

 Join the members of the Domain Intelligence Working Group
– TOMORROW, July 16, 2026 – 10:00am ET

Justin Thibault, PE
Product Manager, EPRI.ai

EPRI

Josh Murray
Assistant VP, AI, Innovation, 
and Emerging Technologies

Alliant Energy
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Implementation Working Product Updates

Data Strategy

• Data Management 
and Governance

• Collaboration & KPIs
• Collection & Storage
• Data Utilization and 

Correlation
• Benchmarking
• Data Access
• Data Model and 

Ontology
• Aggregation 

Strategies

Data Architecture

• Architecture 
Strategy

• Implementation
• Cloud 

Considerations
• Data Products
• Data Quality
• Interoperability
• Data Models and 

Ontology

Data Governance

• Data Management
• Program and 

Process 
Management

• Contracts and 
External 
Governance

• External 
Benchmarking

• AI Security
• Policy Compliance
• Data Ownership

Business Intelligence

• Data Warehousing / 
Centralization

• Dashboard / 
Analysis 
Development

• Value-focused 
Delivery

• Scaling / Sharing 
and Accessibility

• Cost Analysis
• Use Cases

Asynchronous Drafting Over 2-3 Months with WG Volunteers
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Defining the Value of AI and Roadmapping
Bilal Khursheed, Microsoft



© 2026 Electric Power Research Institute, Inc. All rights reserved.11

AI Skills – Feedback and Roundtable
Dr. Ishaq Mian, EPRI
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EPRI ICCS

The project complements OPAI’s broader model and deployment efforts by helping 
utility practitioners build the hands-on skills needed to evaluate, adapt, deploy, and 
govern AI-enabled systems in operational contexts.

AI Skills Development Project - Supplemental

Building AI Capabilities In-House for Operations Technology

http://www.epri.com/
https://www.facebook.com/EPRI/
https://twitter.com/EPRINews
https://www.linkedin.com/company/epri
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TOGETHER…SHAPING THE FUTURE OF ENERGY®

http://www.epri.com/
https://www.facebook.com/EPRI/
https://twitter.com/EPRINews
https://www.linkedin.com/company/epri
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