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Agenda

 Deployment WG Updates
– Safety Message

Working Session: Topic Prioritization
– Slido Survey Results
– Miro Board
– Next Steps

 Questions and Wrap Up
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Introductions

Sean Crimmins

Program Manager: Information & 
Communication Technology

Bijan Hosseininejad

Principal Technical Leader: Enterprise 
Architecture & Systems Integration
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Slido Review

https://app.sli.do/event/d9DXnbbakmd5FEHzZUtNhF
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Open Power AI Consortium – Key Objectives

Collect Data, Develop 
Libraries & AI Models

Create an AI 
Sandbox

Implementation and 
Lessons Learned

Implementation and Lessons Learned
• Collaborate with leading AI developers to deploy AI models.
• Develop a feedback loop from deployments for refinement and optimization.
• Maximize impact via knowledge sharing among consortium members.
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Implementation Workstream Goals & Desired Outcomes

1. Connect commercially available AI solutions to end-users
2. Transfer, pilot, and implement new use-case solutions to 

industry
3. Foster a collaborative environment to improve the AI value 

proposition
4. Collect lessons learned through applications, demonstrations, 

and scaled implementation
5. Develop AI implementation guidance to help companies with 

successful implementation and value realization 
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Three Main Thrusts to Accomplish Goals

Research Products

 Value: Learning from 
implementation opportunities

Outreach and Interactive 
Knowledge Transfer

 Value: Interactive collaboration 
and awareness

 Value: Presentation 
opportunities

AI Tool Implementation

 Value: Experience with AI tools 
and streamlined 
implementation

 Value: One-on-one and 
community use-case build out



© 2026 Electric Power Research Institute, Inc. All rights reserved.9

May
S M T W T F S

1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

June
S M T W T F S

1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

July
S M T W T F S

1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

August
S M T W T F S

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

Upcoming Events
2026 Open Power AI Events

September
S M T W T F S

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

October
S M T W T F S

1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

November
S M T W T F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

April
S M T W T F S

1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

March
S M T W T F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

February
S M T W T F S
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28

January
S M T W T F S

1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

December
S M T W T F S

1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

Deployment WG 
Meeting

Use-Case WG 
Meeting

Domain-specific 
Model WG Mtg.

Member 
Representative 
Committee Mtg.

No Deployment WG 
Meetings:
January & September



© 2026 Electric Power Research Institute, Inc. All rights reserved.10

OPAI Use Case Survey Links – Remains Open Indefinitely

Energy Utility Survey Technology Provider Survey

https://www.surveymonkey.com/r/OPAI-USe-Cases-Tech-Providers https://www.surveymonkey.com/r/OPAI-Use-Cases-Utilities 

Click or Scan
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Working Group – Implementation and Deployment 
Topic Prioritization
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Slido Review

https://app.sli.do/event/d9DXnbbakmd5FEHzZUtNhF
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Miro Collaborative Board

https://miro.com/app/board/uXjVHVcGxOE=/?share_link_id=636235801327

Objective: Identify priority topics and content for a playbook 
(or similar artifact(s)) on data foundations for AI readiness.

Instructions: For each data management topic:
1. Use the sticky notes provided or add new ones
2. Answer the three prompts based on your experience and 

awareness of your organization
3. There are no wrong answers!
4. If you’re interested in contributing to a topic, add your 

name in the space provided at the bottom of the frame.

Facilitators will cluster information from sticky notes to inform 
development of data management-related content for OPAI.

https://miro.com/app/board/uXjVHVcGxOE=/?share_link_id=636235801327
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Next Steps – Questions/Roundtable

 Topic Prioritization
 Volunteer Recruitment
 Cheat Sheet Development

 June Working Group Meeting
– Vistra AI Development and Implementation Lessons Learned
– Cheat Sheet Update
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TOGETHER…SHAPING THE FUTURE OF ENERGY®

http://www.epri.com/
https://www.facebook.com/EPRI/
https://twitter.com/EPRINews
https://www.linkedin.com/company/epri
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